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IT°S GETTING REAL

Exploring GBIO’s “Get REAL”
House Meeting Campaign. What
will it mean for 2026?

PLUS: Updates on Solidarity Organizing Team, efforts to
organize around SNAP cuts, and our annual Impact Fund.
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GBIO UPDATES

MEETING THE MOMENT: GBIO SOLIDARITY ORGANIZING TEAM

The GBIO Solidarity Organizing Team, convened to see how GBIO might bring our strength to bear in this
perilous time in our country, gathered 75 people from 25 GBIO congregations in November to learn how
authoritarians grab and hold power and what works in stopping them. In break-out sessions, people spoke of
the impact in their lives and communities of the federal attacks, especially on immigrants, health care and
SNAP benefits, jobs and trans rights. Building on these insights, our initial investigations are focused on the
growing incursion of ICE and the institutions supporting their activities.

More specifically, an expanded Action Team is examining the role of Citizens Bank in financing private prisons
and detention centers (see boycottcitizens.org). We are talking with member congregations which, like GBIO
itself, bank at Citizens; meeting with immigrant organizations and leaders about this potential strategy; and
researching what strategic actions GBIO can take, drawing on our own strengths and in collaboration with
allies (e.g. Indivisible, the MA Fight Back Table, The Just Power Alliance) to get the bank to change course.

Here's what's coming up:
e Ongoing: Bring your stories to your congregation/organization’s local House Meetings!

Save the Dates:

e Sunday, January 25, 3:30, Location TBD | Learn more about non-violent resistance to authoritarianism
and what this can mean for us

¢ Thursday, February 10 or 12, TBD | Teach-in and Organizing Assembly

For more information: Email Dru Greenwood (drurygreenwood@gmail.com)

ZOOMING IN ON SNAP BENEFITS

During the government shutdown, SNAP benefits were abruptly cut off for millions, including many of GBIO's
base. A local action meeting was called, with dozens of members highlighting the impact on them and their
communities. Working with important leaders from the Boston food security world, this team continues
work, aiming to understand how looming SNAP cuts will impact MA, and researching what we as GBIO might
do. Be on the lookout for future updates in the new year.

. (@), @GREATERBOSTONINTERFAITH
Support our work - Click to Donate Find us on &) ON INSTAGRAM & FACEBOOK

Donate to GBIO! social media! g @GBINTERFAITH
ON TWITTER (X),



http://boycottcitizens.org/
https://secure.everyaction.com/WM6TgQZN-EO6lc_7BqxweA2
https://x.com/gbinterfaith
https://x.com/gbinterfaith
https://www.instagram.com/greaterbostoninterfaith/
https://www.instagram.com/greaterbostoninterfaith/
https://secure.everyaction.com/lDNOxBYWpEmaKAuop6zsLA2

EDITION #5 |DEC. 2025

GREATER BOSTON: GET
IT’S TIME TO GET REAL.

IT'S GETTING REAL:
UNDERSTANDING
GBIO’'S HOUSE
MEETING
CAMPAIGN
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2025 HOUSE MEETING CAMPAIGN

People often ask the question of how GBIO makes decisions regarding
what issues to take on as a major campaign. The reality is that most of the
time, an announcement of a campaign is the culmination of a robust
process of consensus building that starts at the one-on-one relationship
level. As a broad-based community organization, it is critical to have our
actions rooted in the interests and stories of our members.

Listening is a key step of the organizing cycle that helps produce clarity on
how to move forward. In a year marked by widely-felt political uncertainty,
GBIO decided collectively to embark on a formalized listening process in
order to deepen relationships, surface stories about problem areas, and
identify leaders hungry to work on those problems. The organization
pledged to engage over 2,200 people across Greater Boston by hosting
over 200 House Meetings, which are the primary tool we use to carry out
listening campaigns.

The last time an organization-wide listening effort took place was around
2019, and that led to the development of the Housing Justice Campaign
which ultimately secured significant investments in state-funded public
housing. By carrying out this new House Meeting Campaign, we plan to
surface new opportunities and avenues for collective action in 2026.
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THE ANATOMY OF A HOUSE MEETING

So, what exactly is a House Meeting and how does it produce action? House Meetings are intimate
gatherings, generally attended by 8-12 people. While the particulars of a House Meeting agenda can vary
based on the culture of the congregation or institution hosting it, they all have one feature in common: at
some point during the meeting, the participants will take turns sharing brief stories that answer a specific
question or prompt.

By design, House Meeting prompts are generally broad, encouraging participants to share stories related
to anything important to them. For example, people may be asked to “share a story about a problem or
pressure faced by you or your loved ones.”

There are a couple of reasons why House Meetings work well. First, unless the meeting is held around a
specific topic, they allow us to challenge our assumptions about what our peers are dealing with and build
connections based on lived experience. But even more than that, House Meetings are effective because
they honor the space and time each participant takes to share their story. Guided by a facilitator trained
on the flow of House Meetings, everyone is allotted several minutes to share. Some time is held for
reactions or follow-up questions, but the facilitator works to move the meeting along and ensure everyone
is heard.

By the end of a meeting, you are left with a collection of stories that offer rich insight into the interests of
those participating. Our House Meeting Campaign repeats this process at scale, giving us a snapshot of the
most pressing concerns of our people. From there, we do research actions and further relational work to
identify winnable issues from among the problems people shared, and train new leaders who expressed a
desire to work on the issues.
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WHY CALL IT THE “"GET REAL” CAMPAIGN?

The call to “Get Real” is rooted in GBIO's leader-centered, relational culture. It's a reminder for us trying to
organize that we are building a world where individuals are afforded the agency and capacity to take
action on the things they care most about. When people are engaged around their own interests, they are
more likely to stick around and see a campaign through to the end. This means that in House Meetings,
the best advice we can give people is to share about something felt personally by them or their loved ones
rather than something they heard about on the news or through the grape vine.

Further, “Getting Real” is an acknowledgment of the political moment. In a tumultuous year filled with
division and misinformation, many have felt paralyzed and unsure of where to focus their efforts. The
House Meeting Campaign offers an opportunity to build genuine connection and consensus that will
provide foundation for future action. This is REAL democracy, from the ground up: Relational, Equitable,
Actionable and Led by the people. At our All-Region Gathering on December 19", Rev. Ray Hammond of
Bethel AME Church reflected on why he believes this campaign is a transformative opportunity:

“At the heart of the Get REAL campaign is a simple but radical idea: Real change begins with real relationships. House
meetings are not just a tactic. They are an act of faith. Faith that when people are invited into honest conversation, wisdom
emerges. Faith that leadership doesn’t only live on stages or in offices, but at kitchen tables and living rooms. Faith that when
people are seen and heard, courage grows.

Tonight, we heard the numbers. But underneath those numbers are faces. And stories. Moments when someone said, “I've
never been asked that before.” Moments when someone realized, “My experience matters.” That's how movements are built—
not all at once, but one relationship at a time.

As we head into January and February, the work continues. Some of us feel energized. Some feel stretched. Some may feel
behind or uncertain about how we'll meet our commitments. If that's you, we need you to remember: you are not alone. This
campaign is not about perfection. It's about persistence. Not about doing it by yourself, but doing it together—with coaching,
accountability, and mutual support.

So let’s leave tonight remembering this: Every invitation you extend is an act of defiant hope. Every house meeting you host is
a faithful seed planted. And every conversation you hold brings us closer to the world we're trying to build.”

Want to jump in? The Get REAL House Meeting Campaign will be happening across GBIO

until March 2026. Check with your home congregation or institution about when their
House Meetings are being scheduled.
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ORGANIZING MONEY: GBIO IMPACT FUND UPDATE

Every year, GBIO conducts a volunteer-led fundraising effort called the Impact Fund. Responsible for a
large portion of GBIO's operating budget, the Impact Fund drives individual contributions as a way of
building community ownership over our work. As of mid-December, 396 donors have contributed over
$148,000 towards GBIO's 2025 Impact Fund Campaign. 148 of these donors contributed during Giving
Week, which launched on Giving Tuesday (12/2) and featured a series of videos highlighting GBIO leaders
and exploring different facets of our work. We are now nearly halfway to of our goal of raising $300,000
from 750 donors.

A big THANK YOU to all who have contributed! Your donations allow us to pay the salaries of our talented
organizers, who in turn train and support our hundreds of leaders as we build a better Boston for
everyone. If you have yet to donate, please consider making a contribution today.

Need a reason to give? Check out what some of our leaders had to say about GBIO during this year's
Giving Week!

CLICK THE THUMBNAILS TO WATCH!‘ ,

=¥ Phil Hillman (St. Paul AME Church) and Matt

&E&® McDermot (GBIO Staff)

OUR CURRENT CAMPAIGN &

THE IMPORTANCE OF INDIVIDUAL
INVESTMENT

. Jalina Suggs (Union Capital)
SUPPORTING COMMUNITY

ENGAGEMENT AND AGENCY

Gary Goldman (Temple Beth Shalom, Needham)
and Michelle Phillips (Reservoir Church)
THE POWER OF CROSS-

.. INSTITUTIONAL RELATIONSHIPS



https://youtu.be/aDaPil_3hG4
https://youtu.be/N8LbdlJwlVk
https://youtu.be/xqlGeeD3OpQ
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y i: q Khalid Mustafa (Masjid Al Quran)
' SKILL BUILDING AND LEADERSHIP
§ DEVELOPMENT

Rev. Ray Hammond (Bethel AME Church)

GIVING CONGREGATIONS THE
TOOLS TO FLOURISH

! Caroline Chauncey and Louise Enoch
(Congregation Dorshei Tzedek)

PRESERVING DEMOCRACY FOR
AND BY THE PEOPLE

CAN WE
COUNT ON
YOU?

Scan the QR Code to donate today!



https://youtu.be/mYtQqRx9vbU
https://youtu.be/LuiEyYu-jps
https://youtu.be/3ZMGV1qu1ng

